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Executive Summary
The Jordan Development Portal (JDP) represents a strategic partnership between the United Nations Development Programme (UNDP), the Ministry of Planning and International Cooperation (MOPIC), and the Department of Statistics (DoS) aimed at strengthening Jordan's national data ecosystem. The initiative was launched in 2019 to establish a centralized national platform for socioeconomic and Sustainable Development Goals (SDG) data that supports evidence-based policymaking, national planning, and reporting on the 2030 Agenda for Sustainable Development. 
Between December 2019 and March 2022, significant progress was achieved in developing the technical architecture of the Portal, customizing its functionalities to Jordan's institutional requirements, establishing governance arrangements, improving data quality, integrating SDG indicators, developing reporting and visualization tools, and strengthening institutional capacities through extensive technical support and training. Throughout this period, multiple technical missions were conducted to support system development, enhance interoperability with national statistical systems, improve data management processes, and prepare the platform for national launch. 
The project evolved from an initial proof of concept into a comprehensive national development data platform capable of supporting more than 700 socioeconomic indicators, SDG monitoring, COVID-19 policy tracking, interactive visualization, automated reporting, and multi-institutional data management. It also became a key technical platform supporting Jordan's 2022 Voluntary National Review (VNR) process. 
Despite substantial achievements, several institutional challenges—including limited ownership, delays in data validation, and dependence on international data sources—continued to affect implementation. Nevertheless, by March 2022, the Portal had reached an advanced stage of readiness with strengthened national capacities and a significantly improved national SDG database.

1. Background
The implementation of the 2030 Agenda requires countries to produce timely, reliable, accessible, and disaggregated statistics capable of informing national planning and monitoring sustainable development progress. Prior to the Jordan Development Portal, Jordan lacked a unified national platform capable of consolidating development indicators from multiple government institutions into a single public interface.
Recognizing this gap, UNDP partnered with MOPIC and DoS in 2019 to establish the Jordan Development Portal (JDP). The Portal was designed as a comprehensive national data platform that centralizes official development statistics, facilitates SDG reporting, strengthens institutional coordination, and improves public access to national data. 
The Portal integrates multiple components including:
· Socioeconomic Indicators Database 
· SDG Tracking Tool 
· COVID-19 Policy Mapper 
· Jordan in Figures dashboard 
· Interactive visualization tools 
· Report Builder 
· Data quality management system 
· Multi-user Content Management System (CMS) 
These functionalities collectively support national planning, policy formulation, evidence-based decision-making, and international reporting obligations. 

2. Overall Progress Achieved
The project has progressed through five major implementation phases.
Phase I: Project Initiation and System Design (2019)
The initial phase focused on introducing the Arab Development Portal (ADP) technology to the Department of Statistics and identifying Jordan-specific customization requirements.
Key achievements included:
· Presentation of the ADP Content Management System (CMS) 
· Agreement to customize the SDG Tracking Tool for Jordan 
· Assessment of DoS ICT infrastructure 
· Review of Oracle database architecture 
· Identification of system interoperability requirements 
· Agreement on administrative divisions and GIS mapping requirements 
· Development of the first customized prototype of the Portal 
The technical team also agreed on the roadmap for adapting the platform to Jordan's institutional context and establishing future integration with existing national databases. 

Phase II: System Customization and Technical Development (2020)
Following the initial assessment, technical development accelerated significantly.
Major accomplishments included:
· Development of Jordan's customized SDG Portal 
· Design of backend database architecture 
· Integration planning with Oracle databases 
· Development of import/export functionalities 
· Enhancement of reporting modules 
· Addition of data validation rules 
· Development of administrative division hierarchy 
· Customization of frontend visualization tools 
Numerous functional enhancements requested by DoS were incorporated into the system, including:
· Multiple disaggregation options 
· Improved data validation mechanisms 
· Automated notifications 
· Quality assurance tools 
· Expanded reporting capabilities 
· User management functions 
· Dynamic filtering 
· Dashboard customization 
These enhancements significantly improved usability while ensuring alignment with national statistical workflows. 

Phase III: Content Development and Data Integration (2021)
During 2021, implementation shifted from system development toward content population and quality assurance.
Substantial progress was made in:
Socioeconomic Database
The Portal expanded to include more than 700 socioeconomic indicators covering:
· Education 
· Health 
· Gender 
· Labour market 
· Macroeconomy 
· Environment 
· Tourism 
· Public finance 
· Social protection 
These datasets were standardized, translated, cleaned, and reorganized to ensure consistency across the Portal. 
SDG Database
Considerable effort focused on:
· Updating SDG metadata 
· Cleaning indicator codes 
· Revising official SDG lists 
· Improving indicator naming conventions 
· Adding disaggregation levels 
· Harmonizing metadata 
· Linking indicators to national priorities 
Quality assurance activities included extensive review of frontend and backend content before launch readiness assessments. 

Phase IV: Capacity Building and Institutional Strengthening
Capacity development remained one of the project's strongest components.
Multiple technical trainings were delivered for:
· Department of Statistics 
· Ministry of Planning and International Cooperation 
· IT departments 
· SDG focal points 
· Data entry teams 
· Quality assurance staff 
Training covered:
· Content Management System 
· Database administration 
· Data entry procedures 
· SDG monitoring 
· Report Builder 
· Data visualization 
· User administration 
· Backend management 
Technical manuals were updated to reflect new functionalities introduced during implementation. DoS also requested advanced training on MongoDB and NodeJS to enhance long-term sustainability and internal ownership of the platform. 

3. Support to the Voluntary National Review (VNR)
During 2022, the Portal became a central technical instrument supporting Jordan's Voluntary National Review.
UNDP provided extensive technical assistance by:
· Participating in national validation workshops 
· Supporting SDG Task Forces 
· Identifying national data sources 
· Reviewing indicator methodologies 
· Uploading validated indicators 
· Preparing metadata templates 
· Advising ministries on SDG reporting 
Technical support extended across multiple ministries, including:
· Ministry of Environment 
· Ministry of Social Development 
· Ministry of Labour 
· Ministry of Energy 
· Ministry of Planning 
· Department of Statistics 
Special attention was devoted to replacing internationally compiled SDG indicators with nationally produced official statistics to improve ownership and strengthen the credibility of Jordan's SDG reporting. 

4. Major Results Achieved
By March 2022, the project had produced several important results.
Institutional Results
· Strong partnership established among UNDP, MOPIC and DoS. 
· Improved coordination with line ministries. 
· Established institutional workflow for SDG data management. 
· Enhanced collaboration among government data producers. 
Technical Results
· Fully customized Jordan Development Portal. 
· Operational SDG Tracking Tool. 
· Interactive visualization dashboards. 
· COVID-19 Policy Mapper. 
· Report Builder. 
· Automated quality assurance mechanisms. 
· Backend Content Management System. 
· API development for future interoperability. 
· Mobile application integration initiated. 
Data Results
· More than 700 socioeconomic indicators integrated. 
· Significant expansion of SDG database. 
· Continuous metadata cleaning. 
· Improved data quality. 
· Standardized coding structures. 
· Expanded disaggregation levels. 
Capacity Results
· Multiple technical missions completed. 
· Comprehensive training delivered. 
· Backend manuals prepared. 
· Data entry guidelines updated. 
· National technical capacity strengthened. 

5. Challenges
Although implementation progressed successfully, several challenges affected delivery.
The most significant challenges included:
Institutional ownership
Frequent staff changes within the DoS SDG Unit slowed implementation and affected continuity. Responsibilities for managing Portal content across institutions were not always clearly defined. 
Data availability
A substantial proportion of SDG indicators continued to rely on international databases rather than nationally validated statistics. While this increased overall data availability, it limited national ownership and delayed approval for launch. Continuous efforts were undertaken to replace international data with official national data wherever possible. 
Coordination challenges
Communication gaps between MOPIC, DoS and thematic working groups occasionally delayed data validation and approval processes, particularly during preparation of the Voluntary National Review. 
Technical sustainability
The DoS technical team requested additional specialized training on system architecture, MongoDB, NodeJS, and system design to enable long-term maintenance without external support. 

6. Lessons Learned
Implementation generated several important lessons:
· Early engagement of technical and policy stakeholders is essential. 
· Institutional ownership is equally important as technical readiness. 
· Continuous capacity development significantly improves sustainability. 
· Data governance arrangements should be established early. 
· National data sources should be prioritized over international estimates whenever possible. 
· Iterative development with continuous user feedback results in more effective digital public infrastructure. 

7. Next Steps
Building on the progress achieved, the following priorities are recommended:
1. Complete replacement of remaining international SDG indicators with nationally validated data. 
2. Finalize institutional governance arrangements and clarify responsibilities across participating agencies. 
3. Complete API integration with DoS statistical databases to automate data updates. 
4. Deliver advanced technical training for DoS ICT teams. 
5. Finalize the mobile application and backend integration. 
6. Conduct user acceptance testing across all participating ministries. 
7. Officially launch the Jordan Development Portal through a coordinated national communication campaign. 
8. Institutionalize regular data quality reviews and metadata updates. 
9. Continue expanding the Portal with additional thematic datasets and national development indicators. 
10. Establish long-term operational and maintenance arrangements within DoS to ensure sustainability beyond the project lifecycle. 

Conclusion
Between 2019 and 2022, the Jordan Development Portal evolved from a conceptual initiative into a sophisticated national development data platform that substantially strengthens Jordan's statistical infrastructure and SDG monitoring capacity. Through sustained collaboration between UNDP, MOPIC, DoS, and sectoral ministries, the project achieved significant progress in technical development, institutional coordination, data integration, and national capacity building.
While institutional and data governance challenges remain, the Portal has established the foundations for a modern, integrated national data ecosystem capable of supporting evidence-based policymaking, improving transparency, facilitating SDG reporting, and enhancing public access to official development statistics. Continued investment in institutional ownership, automated data integration, and national data production will ensure the long-term sustainability and impact of this flagship digital public infrastructure initiative.

